MEMPHIS FARMERS MARKET
EST. 2006

You are the "pause that refreshes!" at our Market Cafe, a restful oasis in the midst of hard market
shoppers at work and play! This station will delight our customers with a variety of beverages and light
snacks for sale. On the beverage side: coffees, teas, soft drinks, and bottled water. On the light snacks
side: bagels, muffins, and the like. Our sole tasks are to serve our customers, keep the area clean and
stocked, and provide a restful respite for those seeking refreshment.

1st SHIFT
Report to the Market Information Table to pick up your Volunteer Lanyard, then let's get busy!

Mac Edwards will lead the show and direct you on what needs to be done in terms of setting up coffee
carafes, cups, condiments, food goods, etc. You'll follow his direction until you become a pro at the end of
your shift!

SHIFT DUTIES

A friendly and engaging personality, attention to detail, and the ability to make change and multitask
make the perfect resume for this position. You'll take orders, fill them, and collect money. Keep the area
stocked, clean, and welcoming. Imagine: You are a cafe owner!

2" SHIFT

Report to the Market Information Table to pick up your Volunteer Lanyard. Then relieve (and get briefed
by!) your counterparts at the Market Cafe (1St Shift, please return your lanyards to the Market Information
Table).

When the market closes, the take-down begins! Again, Mac Edwards will direct you on this until, like the
1% Shift, you become pros at the close of the market!

Please return your Volunteer Lanyards to the Market Information Table and congratulate yourselves on a
day well spent helping your community ... with our utmost thanks and appreciation!
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You sit at the console of Mission Control! You are front and center in the "point position" for everything at
the market in terms of information, customer service, and board member support. Your shift is filled
selling promotional merchandise, answering questions, and being the front-line ambassadors to the
market. And you get to meet and chat with the regulars and newcomers both!

The shift begins with setting up your domain. Tables are carried from on-site storage, positioned, and
covered in MFM burlap. Supply tubs are opened that contain merchandise for sale, information flyers,
brochures, and support supplies, such as tape, extension cords, signage, tools, first-aid kit, and other
materials that are kept at the table. Get everything ready and situated to provide the best information and
customer service to our market visitors.

GREETERS

Smile and welcome visitors as they walk by the table into the market. You are the friendly, helpful,
professional face of our market! Hand out giveaways to children or information flyers to adults. Be ready
to answer questions, make suggestions, and ensure that this is the best market experience our
customers can have!

MERCHANDISE INVENTORY

Inventory management falls in your purview, including beginning inventory counts and tallies of sales
during the day. Arrange the merchandise in a pleasing and easy-to-access way for market visitors. Set
out price lists. Sell and track inventory throughout the shift.

A money box is issued to the table. On merchandise purchases, we accept:

1. Cash

2. Checks made payable to "Memphis Farmers Market" with appropriate I.D. Notate driver's license
number on the check.

3. We're working on the ability to accept charge card payments

4. We're working to situate an on-site ATM

MARKET INFORMATION SUPPORT MATERIALS

The Market Manager or Volunteer Chair provides you with:

1. List of vendors and stall numbers scheduled at the market that day

2. Detailed list of special market events scheduled during that day, including time and location

3. List of all volunteers and MFM board members scheduled for the day

4. Other informative hand-outs available upon request. Note, too, that this information is available on our
website: memphisfarmersmarket.org. You may direct customers to visit our website.

5. MFM friendships and sponsorships information packets. Again, you can direct interested parties to our
website.

VOLUNTEERS

All volunteers are instructed to check in and out at the Market Information Table. Check the volunteer's
name off the list and issue a radio (if noted on the list) and Volunteer Lanyard. Make sure the radio and
lanyard are returned at the end of the volunteer's shift, and mark the list accordingly. Radio the Market
Manager or Volunteer Chair if there is any confusion or problem with volunteers checking in — or
anything else.



LOST AND FOUND

Any lost and found items find their way to your table. Get as much information from the finder as you can,
then keep the lost items in a safe area under the table until (hopefully!) the owner can accurately describe
his lost item and reunite with his wayward possession.

HOURLY CUSTOMER COUNTS

At the top of every hour, a total market customer count must be taken using the counter tool at the table.

You can do the count yourself if there's enough manpower at the table, or you can radio a Site Overseer

or Board Member to do the count. But it's your responsibility to ensure that the count is taken on time and
recorded on the inventory sheet each hour.

SITE OVERSEER ASSISTANCE
Read the Site Overseer job description for ways you can assist in those responsibilities --- without leaving
the Information Table.

END OF SHIFT
At the end of your shift, make sure your replacements are briefed on "where things stand" at the table,
turn in your volunteer lanyard, then your market day is finished ...
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You sit at the console of Mission Control! You are front and center in the "point position" for everything at
the market in terms of information, customer service, and board member support. Your shift is filled
selling promotional merchandise, answering questions, and being the front-line ambassadors to the
market. And you get to meet and chat with the regulars and newcomers both!

When you arrive, get a "debriefing" from the first shift volunteers as to any outstanding issues or
information you need to have to carry on through the second half. Remember to don your Volunteer
Lanyard!

GREETERS

Smile and welcome visitors as they walk by the table into the market. You are the friendly, helpful,
professional face of our market! Hand out giveaways to children or information flyers to adults. Be ready
to answer questions, make suggestions, and ensure that this is the best market experience our
customers can have!

MERCHANDISE INVENTORY

Inventory management falls in your purview, including tallies of sales during your shift and ending
inventory counts when the market closes. Keep the merchandise arranged in a pleasing and easy-to-
access way for market visitors. Set out price lists. Sell and track inventory throughout the shift.

A money box is issued to the table. On merchandise purchases, we accept:
1. Cash



2. Checks made payable to "Memphis Farmers Market" with appropriate I.D. Notate driver's license
number on the check.

3. We're working on the ability to accept charge card payments

4. We're working to situate an on-site ATM

MARKET INFORMATION SUPPORT MATERIALS

These should already be at the table. Make sure you know where they are.

1. List of vendors and stall numbers scheduled at the market that day

2. Detailed list of special market events scheduled during that day, including time and location

3. List of all volunteers and MFM board members scheduled for the day

4. Other informative hand-outs available upon request. Note, too, that this information is available on our
website: memphisfarmersmarket.org. You may direct customers to visit our website.

5. MFM friendships and sponsorships information packets. Again, you can direct interested parties to our
website.

VOLUNTEERS

All volunteers are instructed to check in and out at the Market Information Table. Check the volunteer's
name off the list and issue a radio (if noted on the list) and Volunteer Lanyard. Make sure the radio and
lanyard are returned at the end of the volunteer's shift, and mark the list accordingly. Radio the Market
Manager or Volunteer Chair if there is any confusion or problem with volunteers checking in.

LOST AND FOUND

Any lost and found items find their way to your table. Get as much information from the finder as you can,
then keep the lost items in a safe area under the table until (hopefully!) the owner can accurately describe
his lost item and reunite with his wayward possession.

HOURLY CUSTOMER COUNTS

At the top of every hour, a total market customer count must be taken using the counter tool at the table.
You can do the count yourself if there's enough manpower at the table, or you can radio a Site Overseer
or Board Member to do the count. But it's your responsibility to ensure that the count is taken on time and
recorded on the inventory sheet each hour.

SITE OVERSEER ASSISTANCE
Read the Site Overseer job description for ways you can assist in those responsibilities --- without leaving
the Information Table.

END OF SHIFT

Once the market closes, tear-down begins. Merchandise and support materials are counted, inventoried,
recorded, and repacked into the plastic supply tubs. Tables are broken down and carried back to the on-
site storage. You'll assist however necessary to return the market site to its pre-market condition ...
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Your shift begins with a cup of get-up-and-go! Mornings are a flurry of activity as we move boxes of
supplies out of the adjacent storage facility, set out signage in the parking lot and around the pavilion,
barricade the vendor exit, set up and line temporary trash bins, and help set up survey tables and chairs,
cooking demo tents, the market cafe — in short, helping in whatever way to "open the market" and have it
ready for our customers and that day's planned activities.

Once the Market Information Table has opened (around 6:45am), check in and pick up a Volunteer
Lanyard and Radio to wear throughout your shift. You'll meet the other 3 Pavilion Patrols that make up
the team of 4 for that shift.

When the market opens at 7am, the 3 Pavilion Patrols work among themselves throughout the shift to
spell one another (we must have time to shop, after all!) while making sure one is actively focused on
each of the following 3 Responsibility Areas. Note that if you are asked to do something that will remove
you from "patrol," radio the other patrols so they can watch your Responsibility Area along with their own
until you are able to resume your duties.

Pavilion Patrols need to be familiar and comfortable with each of these 3 Responsibility Areas:

VENDOR ASSISTANT

In this position, your No. 1 priority is our vendors and their comfort/needs. Introduce yourself to the
vendors, chat and get to know them, and let them know you are there to help them in any way they need.
Remember that vendors are pretty much "tied to" their stalls for the entire market, and most of them are
working solo. Examples of ways to help:

1. Ask if they want a bottle of water, cup of coffee, or anything else that you can "fetch" for them. (Make
sure you get the money to pay for the item if it is not provided free.)

2. Ask if they need a break for any reason. If so, have them brief you on their stall, products, the prices,
how you should handle the money in their absence, etc., then man their stall as if those are your goods
you are selling!

3. Communicate any needs, concerns, questions they have to the Market Manager or Board Members
on-site.

4. "Vendors" are not just those selling from stalls. Our vendors include our musicians, face painters,
entertainers, performers, and other people working to make the market experience "a happily happening
place" for our customers. Extend the same type of help to these folks also.

Musician Notes

You'll help the market make beautiful music by assisting with unloading and setting up musicians'
equipment (if requested). Keep the musicians' comfort foremost --- do they need chairs? Water? How
else can you help our important musical guests? Are children playing too closely for safety to the
equipment?

5. If you see customer lines backing up and blocking other vendor stalls, help direct the line to unblock
other stalls, and/or offer "short-term" assistance to the vendor to help move customers through more
quickly.

6. In general, do whatever possible to make our vendors' work day as comfortable and profitable as
possible.



PARKING LOT MONITOR
The pavement is your kingdom! Here are the types of things to watch for and help with:

1. Ensure that the exit barricades remain in place to keep incoming traffic from entering the wrong way.

2. Help customers who need "Market Wagon assistance" with their purchases. Wheel the Market Wagon
to the customer's car for them (or accompany those who want to wheel their own Market Wagon), and
make sure the Market Wagon is returned to the Market Information Table, ready to assist another
customer. NOTE: Market Wagons are not for children to ride in or play on (liability issues). They are only
for transporting heavy and cumbersome market items to a customer's vehicle.

3. Intercept (nicely!) customers who are heading into the Market with an animal. Kindly ask the individual
if it is a service animal. If it is not, explain that the MFM loves animals, but the Health Department does
not allow animals of any kind inside the Market area, and we must adhere to Health Department
regulations. There's usually a dog-sitting tent stationed to the north of the market for this purpose. Direct
the customer there, or you may offer to "animal-sit" in a shady area while the owner shops.

4. Keep a vigilant eye on the parking lot. If you see animals or children left alone inside a vehicle, or if you
see anything suspicious or potentially dangerous, immediately notify the security guard on duty and radio
the Market Manager or Board Member.

5. Be aware of accessibility issues, such as chairs, signs, cars, or anything that is blocking or partially
blocking entrance ramps, sidewalks, walkways, etc. Acquaint yourself to where the handicapped-
accessible entrances are.

6. No vehicles can enter the "core" market area once the market is open. That is what the Market Wagons
are for!

SITE OVERSEER
You rule under the "big top"! Everything within the Market is your domain, and customer safety and
satisfaction is your utmost goal. For instance:

1. Watch for "lost items." If you see someone drop something or leave it behind, quickly return it to the
owner. If there is no owner, turn the lost item into the MFM Information Table, telling them where you
found it and any other helpful information.

2. Watch for common-sense safety issues. If you see anything potentially dangerous, like broken glass, a
child putting the face painter's crayons in her mouth, musicians' electrical cords that need to be covered,

a baby teetering around without supervision, equipment posing a potential hazard — handle the situation
yourself, or immediately inform the security guard on duty and radio the Market Manager.

3. No animals in the Market. Kindly ask the individual if it is a service animal. If it is not, explain that the
MFM loves animals, but the Health Department does not allow animals of any kind inside the Market
area, and we must adhere to Health Department regulations. There's usually a dog-sitting tent stationed
to the north of the market for this purpose. Direct the customer there, or you may offer to "animal-sit" in a
shady area while the owner shops.

4. No panhandlers or individuals handing out political flyers or trying to solicit anything if they are not an
approved vendor in the Market. A city ordinance makes it illegal to panhandle at a transportation facility. If
you see a panhandler or unauthorized solicitor, immediately inform the security guard, Market Manager,
and/or Board Member.

5. No bicycles in the market. Kindly inform the individual that bikes cannot be left unattended or ridden in
the market area. Bike racks will soon be available ... hopefully this season!



6. When a vendor sells out for the day and leaves, pick up a "sold out" sign from the MFM Information
Table and tape the sign on the ground in the empty stall.

7. Weekly Handouts: You may be asked to hand out information flyers to customers while they shop. This
can be done randomly while you perform your other duties.

8. Overall awareness: Stroll among people as they arrive and answer questions. Be friendly and
engaging! Direct them to the MFM Information Table (known to us insiders as Mission Control). Take care
of our Market while helping contribute to our friendly, community feel. Pick up trash and change the trash
bags when they are full. Dispose of trash in the dumpster by the east wall. Keep your domain clean and
enjoyable for our customers!

END OF SHIFT
At the end of your shift, check out at the Market Information Table and return your Volunteer Lanyard and
radio ...
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Try to arrive a few minutes early to meet the other 2 Pavilion Patrols that make up the team of 3 for that
shift and to orient yourself to the day's activities. Check in at the MFM Information Table and pick up a
Volunteer Lanyard and Radio to wear throughout your shift.

The 3 Pavilion Patrols work among themselves throughout the shift to spell one another (we must have
time to shop, after all') while making sure one is actively focused on each of the following 3 Responsibility
Areas. Note that if you are asked to do something that will remove you from "patrol," radio the other
patrols so they can watch your Responsibility Area along with their own until you are able to resume your
duties.

Pavilion Patrols need to be familiar and comfortable with each of these 3 Responsibility Areas:

VENDOR ASSISTANT

In this position, your No. 1 priority is our vendors and their comfort/needs. Introduce yourself to the
vendors, chat and get to know them, and let them know you are there to help them in any way they need.
Remember that vendors are pretty much "tied to" their stalls for the entire market, and most of them are
working solo. Examples of ways to help:

1. Ask if they want a bottle of water, cup of coffee, or anything else that you can "fetch" for them. (Make
sure you get the money to pay for the item if it is not provided free.)

2. Ask if they need a break for any reason. If so, have them brief you on their stall, products, the prices,
how you should handle the money in their absence, etc., then man their stall as if those are your goods
you are selling!

3. Communicate any needs, concerns, questions they have to the Market Manager on-site.



4. "Vendors" are not just those selling from stalls. Our vendors include our musicians, face painters,
entertainers, performers, and other people working to make the market experience "a happily happening
place" for our customers. Extend the same type of help to these folks also.

Musician Notes

You'll help the market make beautiful music by assisting with unloading and setting up musicians'
equipment (if requested). Keep the musicians' comfort foremost --- do they need chairs? Water? How
else can you help our important musical guests? Are children playing too closely for safety to the
equipment?

5. If you see customer lines backing up and blocking other vendor stalls, help direct the line to unblock
other stalls, and/or offer "short-term" assistance to the vendor to help move customers through more
quickly.

6. In general, do whatever possible to make our vendors' work day as comfortable and profitable as

possible.

PARKING LOT MONITOR
The pavement is your kingdom! Here are the types of things to watch for and help with:

1. Ensure that the exit barricades remain in place to keep incoming traffic from entering the wrong way.

2. Help customers who need "Market Wagon assistance" with their purchases. Wheel the Market Wagon
to the customer's car for them (or accompany those who want to wheel their own Market Wagon), and
make sure the Market Wagon is returned to the Market Information Table, ready to assist another
customer. NOTE: Market Wagons are not for children to ride in or play on (liability issues). They are only
for transporting heavy and cumbersome market items to a customer's vehicle.

3. Intercept (nicely!) customers who are heading into the Market with an animal. Kindly ask the individual
if it is a service animal. If it is not, explain that the MFM loves animals, but the Health Department does
not allow animals of any kind inside the Market area, and we must adhere to Health Department
regulations. There's usually a dog-sitting tent stationed to the north of the market for this purpose. Direct
the customer there, or you may offer to "animal-sit" in a shady area while the owner shops.

4. Keep a vigilant eye on the parking lot. If you see animals or children left alone inside a vehicle, or if you
see anything suspicious or potentially dangerous, immediately notify the security guard on duty and radio
the Market Manager.

5. Be aware of accessibility issues, such as chairs, signs, cars, or anything that is blocking or partially
blocking entrance ramps, sidewalks, walkways, etc. Acquaint yourself to where the handicapped-
accessible entrances are.

6. No vehicles can enter the "core" market area once the market is open. That is what the Market Wagons
are for!

SITE OVERSEER
You rule under the "big top"! Everything within the Market is your domain, and customer safety and
satisfaction is your utmost goal. For instance:

1. Watch for "lost items." If you see someone drop something or leave it behind, quickly return it to the
owner. If there is no owner, turn the lost item into the MFM Information Table, telling them where you
found it and any other helpful information.



2. Watch for common-sense safety issues. If you see anything potentially dangerous, like broken glass, a
child putting the face painter's crayons in her mouth, musicians' electrical cords that need to be covered,

a baby teetering around without supervision, equipment posing a potential hazard — handle the situation
yourself, or immediately inform the security guard on duty and radio the Market Manager.

3. No animals in the Market. Kindly ask the individual if it is a service animal. If it is not, explain that the
MFM loves animals, but the Health Department does not allow animals of any kind inside the Market
area, and we must adhere to Health Department regulations. There's usually a dog-sitting tent stationed
to the north of the market for this purpose. Direct the customer there, or you may offer to "animal-sit" in a
shady area while the owner shops.

4. No panhandlers or individuals handing out political flyers or trying to solicit anything if they are not an
approved vendor in the Market. A city ordinance makes it illegal to panhandle at a transportation facility. If
you see a panhandler or unauthorized solicitor, immediately inform the security guard, Market Manager,
and/or Board Member.

5. No bicycles in the Market. Kindly inform the individual that bikes cannot be left unattended or ridden in
the market area. Bike racks will soon be available ... hopefully this season!

6. When a vendor sells out for the day and leaves, pick up a "sold out" sign from the MFM Information
Table and tape the sign on the ground in the empty stall.

7. Weekly Handouts: You may be asked to hand out information flyers to customers while they shop. This
can be done randomly while you perform your other duties.

8. Overall awareness: Stroll among people as they arrive and answer questions. Be friendly and
engaging! Direct them to the MFM Information Table (known to us insiders as Mission Control). Take care
of our Market while helping contribute to our friendly, community feel. Pick up trash and change the trash
bags when they are full. Dispose of trash in the dumpster by the east wall. Keep your domain clean and
enjoyable for our customers!

END OF SHIFT
The market closes at 1pm, and that's when your afterburners need to ignite! You can first check out at the
Market Information Table, return your lanyard and your radio. Then? Roll up your sleeves!

We owe very special gratitude to the volunteers who help us shut down. Signage in the parking lot and
around the pavilion is gathered and moved back into storage; tables and chairs are carried to storage,
trash sacks are tied up and trash bins are folded up. In short, whatever it takes to "close the market" and
return it to a clean, market-free area until the next Market Day! There will be lots of folks helping, and the
atmosphere is a festive one with lots of laughs despite tired feet!

When it's over (and quite suddenly, it is!) you are free to leave ...
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The show will go on thanks to you! You are the personal assistants to the Entertainment Rep on site, who
needs your help in a variety of fun and interesting ways, whether it's helping during a watermelon rolling
contest, egg painting, apple pie judging, cooking demo, meet the farmer, or ... the list is endlessly unique
and intriguing, which makes this gig an entertaining one!

Pick up your Volunteer Lanyard at the Market Information Table, then hook up with the Entertainment
Rep. First Shifters' day begins with set-up activities and staging. The Rep directs your duties to facilitate
the many activities and events planned for the day. Be as proactive and "common sense" as possible in
terms of what you see obviously needs to be done. But stay close to the Entertainment Rep as she
orchestrates a very important and successful component of the market experience.

Special Event Assistants perform duties within 3 Responsibility Areas:

COOKING DEMONSTRATIONS

These won't happen every Saturday, but when they do, you assist with setting up the tent, tables, chairs,
umbrellas, dishwashing station, etc., for the cook and the spectators. The tent is stocked with equipment
needed for the demo (extension cords, fan, buckets, cook-top stove, signs, etc.), as well as an
assortment of miscellaneous items that the Entertainment Rep directs you to get. After you've done one
or two of these, it'll be "a piece of cake"!

During the demo, one of you remains with the chef at all times. You assist the chef however he directs,
while keeping the site clean and trash placed in trash bins.

Second Shifters assist in tear-down, clean up, and returning all items to the on-site storage shed.

MEET THE VENDOR SHOWCASE

This is a "Get to Know Your Vendor" event where one of our vendors is "given the stage" in terms of a
demo area. Typically, the vendor demonstrates a technique and/or holds a Q&A session about his area of
expertise. Again, you help set the stage by setting up the tent, placing tables and chairs, supplying the
area with needed equipment, and whatever else is needed to help our spotlighted vendor showcase his
business.

At the end of the showcase, rewind and shift your gears to reverse!

SPECIAL EVENTS

Well, goodness, this covers just about everything! Certain market Saturdays are targeted for special
celebrations. These are the one-time special activities we cook up for our visitors. The ways you can help
in this arena are as varied as the events themselves. It may be setting the stage for dancers at the Cinco
de Mayo weekend, lining up a patriotic parade over the Fourth of July, keeping towels at the ready while
children bob for apples at Halloween's Pumpkin Patch, or passing out supplies for the sidewalk chalk
drawing competition. You follow the direction of the Entertainment Rep to help stage, execute, and tear
down the events ... with a ton of fun and laughs in between!! You'll be part of the action while making the
action happen!

END OF SHIFT
At the end of your shift, check out at the Market Information Table and return your Volunteer Lanyard ...
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No shrinking violets need apply for this position! This responsibility area needs a very people-loving,
outgoing, self-managed, and friendly sort who loves to approach all types of visitors to solicit their
comments, opinions, and suggestions about their experience at the market. The surveys you collect are
important, valuable information tools for us that assist us in tweaking and fine-tuning every component we
offer at the market. Accuracy is key ... so is patience, kindness, and a sincere desire to listen to the
comments our customers want to share.

Survey taking only happens on random Saturdays.

CHECK-IN

You'll report to the Market Information Table to pick up your Volunteer Lanyard and a clipboard with 25
surveys. You are then free to roam the market within your 2-hour shift, making sure you obtain survey
information from a diverse group of market-goers. Consider gender, race, age, etc. We want a broad
spectrum of feedback.

Approach the potential survey-taker with an engaging smile and a friendly invitation: Hi! I'm [name] with
the Memphis Farmers Market. Would you be interested in giving me 2 minutes of your time to answer
some questions about the market in order to help us make this the best experience possible?

We use this information to improve the market so we can better meet our customers' expectations and
needs. All information is kept confidential.

Undaunted, you will continue in this vein throughout your shift until you have 25 completed surveys from a

diverse sampling. Return your clipboard, surveys, and Volunteer Lanyard to the Market Information Table,
and that, as they say, is that --- with our utmost thanks and appreciation!

T-H & "2

You are the welcoming beacon to our hard-working vendors as they arrive to begin their day at our
market! When you arrive, grab a Radio and Volunteer Lanyard at the Market Information Table (which will
be in the midst of setting up), as well as the check list for your assigned Responsibility Area. Place safety
cones and signage at the entrances.

There are two Responsibility Areas for checking in and situating our vendors ...

FRONT STREET CHECK-IN

You are the initial point of contact --- with the title of President of First Impressions! You'll be situated at
the south street entrance where all vendors are to enter. (The north drive will be barricaded and used as
an exit only).
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As each vendor pulls up, check their name off your list, tell them their assigned stall number, and direct
them on down into the market (even-numbered stalls are on the west side closest to parking lot; odd-
numbered stalls are on the east side closest to train station), where a Pavilion Placement volunteer will
assist them in finding their stall location if needed.

Let vendors know that parking for over-sized vehicles (after goods are off-loaded) is located in the south
field. Make sure vendors do not accidentally block other vendors' lots and accesses.

If you run into any problems, radio the Market Manager. If there is any conflict or inconsistency with stall
assignment or vendor is not on your list, have them pull over to the street curb to keep the driveway clear,
and radio the Market Manager.

Once all vendors are checked in --- or when 8am arrives --- take your check-in list to the Market Manager
for review. That marks the end of your shift. Please return your Radio and Lanyard to the Market
Information Table, then enjoy an early start of shopping at the market!

PAVILION PLACEMENT

All stalls are permanently numbered this year! You'll stand at the south entrance to the pavilion section.
As each vendor drives into the market, you'll confirm which stall number they've been assigned and ask if
they need assistance locating their stall.

If you run into any problems, radio the Market Manager. Once all vendors are checked in --- or when 8am
arrives --- take your placement list to the Market Manager for review. That marks the end of your shift.
Please turn in your Radio and Lanyard, then enjoy an early start of shopping at the market!
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